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Agenda

» Our stories
* Decision making process
* Who is involved? Reasons for change?
* Rally the troops!
» Coping with change
 Training
* Best practices
+ Q&A
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About us & our SIS story

* University of Dubuque
UNIVERSITY of

DUBUQUE

» lowa State University

IOWA STATE
UNIVERSITY
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Big Decision Ahead!
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Rally the troops!

Team ‘buy in'

Be a cheerleader

Supportive

There will be bumps along the road
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Training

Organization
v Where to begin?
v Gather information

Leadership
v Taking ownership

Schedule training with staff
v Who else on campus needs to be
trained
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SIS Changes

Best Practices

Let's discuss!

FINANCIAL AID
ON BROADWAY

IASFAA SPRING 2026

SIS Changes

Sara Sroka
ssroka@dbg.edu

Mary Jacobson
mjacobse@iastate.edu

FINANCIAL AD
ON BROADWAY

IASFAA SPRING 2026




