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What is projection modeling?

• Analysis of application data to predict future expenditures

• Goal – establish awarding parameters to authorize student awards once appropriations enacted.

• Awarding parameter variables can include (where not statutorily established):
• Student Aid Index range
• Application deadline
• Maximum award

• Programs:
• All Iowa Opportunity Scholarship
• Education and Training Voucher
• Future Ready Iowa Grant
• Future Ready Iowa Last-Dollar Scholarship
• Iowa Tuition Grant (not-for-profit)
• Iowa Tuition Grant (for-profit)
• Iowa Vocational-Technical Tuition Grant
• National Guard Service Scholarship (Iowa National Guard projects)
• Skilled Workforce Shortage Tuition Grant (Kibbie Grant)
• Workforce Grant and Incentive Program

Constraints 

• Predicting the future

• Historical data reliability

• Consumer behavior changes

• Transition to Student Aid Index 

• Award the entire appropriation

• Do not overspend the appropriation
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High Level Assumptions

• How many eligible applications will we receive on or before a future date?
• Provides us with data on how the upcoming year might differ from previous years in terms of the 

number of eligible applications we will have on or before a future deadline.

• Key: Consistency in the date of application release for consistent year-over-year comparisons.

• Of those eligible applications, how many will enroll at an eligible institution and receive 
at least $1 in funding?

• Conversion rate

• Key: Consistency in consumer behaviors (enrollment patterns)

• How much of the maximum award, on average, will recipients earn over the course of 
the academic year?

• Average to maximum award rate

• Key: Consistency in consumer behaviors (full-time vs part-time, withdrawal rates, etc)

Timeline

• October 1, FAFSA available
• We start looking on October 31

• Look at applications 2 weeks prior

• Weekly monitoring
• Specific dates to keep historical data consistent

• After Term 3 Initial Filing; Build Out

• Release parameters
• Once appropriations bill signed by Governor

• Continue to monitor weekly until 2 weeks after deadline

• Monitor expenditures at each filing deadline
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Reporting Deadlines

• Review expenditures each deadline
• Ensure all reporting completed

• Data Validations

• Consider Modular Adjustments

• Mid projection cycle we are able to build out year after Term 3 initial data

Attrition

• Compare payment rates by term
• Historical review (trends/averages)

• Used to monitor expenditures throughout the year at each filing deadline
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Iowa Tuition Grant

• Applications to date
• Total Applications

• College Participating

• EFC/SAI Range

• 23-24 Parameters released June 2
• Decision based on May 29

• Really looking at May 15 Data

Iowa Tuition Grant

• Determining Percentages (Build Out)
• Average to Max

• Application to Recipient Rate (Conversion Rate)

• Annual, 2 year, and 3 year averages

• Remove any special priority to keep historical data consistent
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Iowa Tuition Grant

• Determining Recipients
• Review Different SAI maximums

Iowa Tuition Grant

• Determining Maximum Amount
• Looking at student count

• Adjust maximum award
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Iowa Tuition Grant

• 2023-24 Year in Review - Decision Points
• Weekly expenditure projections

• Appropriations enacted

• Estimated expenditure after application deadline

• Estimated expenditures after Initial Filing Deadline Term 1
• Expanded Eligibility

• Estimated expenditures after Initial Filing Deadline Term 3

• Actual expenditures at year end
• Appropriation - 51,421,531

• Expenditures  - 51,374, 755

• Remainder Reserve Fund

Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Applications to date
• Total Applications

• College Participating

• Program Code on FAFSA (i.e. associate or less)

• EFC/SAI Range

• 23-24 Parameters released June 2
• Decision based on May 29

• Really looking at May 15 Data
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Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Determining Percentages
• Average to Max

• Application to Recipient Rate

• Annual, 2 year, and 3 year averages

Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Determining Percentages
• Blue were the figures we went with

• Higher than the two year or previous year (conservative estimate)
• Average to Max trending different than others in build out so we went with 2 year average

• Historically 0 EFC have matriculated at a lower rate
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Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Determining recipients based on applications
• Term 1-5 (Below)

• Term 6 different percentages used

Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Evaluating expenditures compared to appropriations

• If new programs of study approved
• Average per recipient estimated for the year

• Proposed programs are vetted with each eligible college to determine potential recipients and 
expenditures
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Skilled Workforce Shortage Tuition Grant (Kibbie Grant)

• Year in Review - Decision Points
• Weekly expenditure projections

• Appropriations Enacted

• Estimated expenditure after application deadline

• Estimated expenditures after Initial Filing Deadline Term 1

• Estimated expenditures after Initial Filing Deadline Term 3

• Actual expenditures at year end
• Appropriation - 5,000,000

• Expenditure - 5,210,892

• Carryover from previous year

Questions
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