IASFAA Program Committee Planning Meeting

July 20, 2010

The committee met at the Fall Conference location of the Sheraton Inn in downtown Iowa City.

Members present:  Aaron Steffens, Tracie Pavon, Terri Gronau, Mary Jacobsen, Mary Jo Smith, Heather Gaumer, Lois Mulbrook, Karen Snyder, Deb Barry and Gary Adams (Site Chair).

Based on schedules submitted, telnets for this group will be held every other Friday from 9 a.m. to 11 a.m. beginning August 6th.  The calls will probably always be less than 2 hours, but could go the entire time.

Previous Evaluations/General Logistics

Discussion began by reviewing evaluations from the previous conference.  Overall, the evaluations were positive.  It was noted several times that there were a lack of snacks at breaks.  This was done to curb costs.  It was felt that treat bags handed out at registration would cost less than providing snacks from the hotel.  Mary Jo has volunteered to coordinate this effort to look into treat bag costs.  Gary/Joan should check into treat costs provided by the hotel.

People also preferred having classroom style setups in the sessions.  These do take more space and it was suggested that we offer some of these tables near the front of the room and have theatre style seating towards the back when possible.

It was offered that we continue with game night and have a central gathering point after nightly activities.  We discussed using the Baker Room (attached to the bar) or using the pool area (where we can bring in our own food and beverages.  Maybe we could get more people at this event by drawing for a couple of prizes?
We discussed making Wednesday night a group dining night outside of the hotel at a restaurant within walking distance.  Gary and Mary Jo will check into possible locations.  Gary will also check hotel contract to make sure we are not required to have an evening meal in the hotel.

Hotel Tour Notes
The group met with Brenda Lott (Sales Manager) and Mitan (Convention Services Manager).

The pre-function area at the bottom of the stairs will be set up for Registration (2-3 tables) and will be shared with the vendors (up to 18 tables).  Breakfast will be available on tables Thursday morning in this area.  Therefore, we should have exhibits open at this time.  

Sections A&B of the Ballroom will be set up as our general session and meal area.  It will hold 12 rounds of 10 each.

Interest sessions will be held in Ballroom C, Lindquist Room (tiered classroom for 50) and Jonson 1 and 2 (60 people).  We will need to rent a screen in Johnson, but they are provided in the other rooms.
We will hold the executive council meeting in Baker and not the Lucas Room as originally planned.  Not sure if we will need the Lucas Room?

The hotel has offered to host a soup and salad lunch at the hotel on Wednesday for those who would want to purchase before the conference.  We will advertise on our website, but will we need a minimum # for this to happen? Gary?

Internet access in guest rooms in 9.99 per 24 hours.  There is free access in the lobby, but we will need to purchase access in meeting rooms if needed.

Hotel offers easels for any signage we might need posted.

Be sure to advertise on web that there is a$5 credit if you sign up not to have bed made each day or you can get Starwood Points.  Also, the rooms meet Mary Jo’s approval…so they should be good enough for anyone!

Theme
Joan Meyer has requested theme related to her work in the theatre.  The theme that stuck with the group is:  “There’s no business like our business.”  We could use a marquee design for our program, badges, etc.

It was also suggested that we use top hats and canes, have Amy Gaffney create lyrics to go with the song and have the program done up to resemble a playbill.  We could also make the name lanyards look like Movie tickets and have popcorn.  Games at night could include Catch Phrase utilizing charades.
Sessions
Aaron announced that Laurie Wolf and/or Justin Draeger will do a NASFAA update on Friday morning.  Aaron will also work on securing a federal trainer to provide the federal update; will contact Vangent about doing a general session on FAFSA flow and an interest session on 800 4FedAid.  Aaron will work with Carol Swenson on flushing out a session on Direct Loan Servicing (general session).

Interest sessions proposed along with organizers include:

Net Price Calculator – Chad – we assigned this to you because we thought ISU already had one available?
Financial Literacy Panel:  Who’s doing what? – the roles of Jumpstart, ICAN, TRIO, EOC  - Deb Barry

Verification and related items – Karen Snyder
Federal Level Training – Lois Mulbrook – working with John P and Carolyn S to flush out topics

Consumer Information – Lois
Work flow and job assignments within the office – Terri Gronau and Clare Holladay

DL Reconciliation and COD ?? – Karen Snyder
Entrance and Exit Counseling – Heather Gaumer

Preferred Lender Lists Revisited – Tracie Pavon

Fin Aid 101 – Mary Jacobsen and Marie Pleggenkuhle

John Moore Award recipient: Kirkwood and FA TV – Lois Mulbrook

DL Software Meetings – Clare Holladay

Audits and Program Reviews – Any takers???

SAP Session – this is a backup session and Lois will have Gisella do it!

ISCAC Update – who is doing this one?  Are we giving them an agenda of what we want to discuss?
If everything pans out, we should have more than enough sessions to fill the 12 slots we normally have available for interest sessions.  

Meeting adjourned at 2:15 pm.
